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Quality Function Deployment and the
House of Quality Matrix

Quality Function Deployment, QFD, is a way of listening to your customers to pinpoint what they
want in your products, then using a system to fulfill them. QFD is also a team effort to produce
exactly what the customer wants. It displays how every step from design through delivery interacts
to meet customer demands. QFD determines the qualities customers are interested in, the
functions the product must serve, and the best possible delivery of customer wants.

The House of Quality is the most commonly used QFD matrix that gathers the voice of the

customer and translates it into a technical solution. The correlation matrix,
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